
CurateFx will help:

• You are missing business opportuni9es 

• You need to spend extraordinary effort to capture your

customer’s needs

• You overspend on sales and business development 

• You struggle to reduce errors in IT/implementa9on

handovers from the business team

• Defining and maximizing your customer’s value in

ecosystem opportuni9es and demonstra9ng how you

enable that value

• Untangling complex ecosystem products and services that

require input from mul9ple internal and external par9es

while becoming a larger part of the total solu9on

Inser9ng yourself into new Business Models

• Capturing detailed and priori9zed business requirements

and project scope for ecosystems

• Obtaining perspec9ves of mul9ple stakeholders in

reasonable 9meframes

Clear Requirements Defini9on

• Complexity of ecosystems means exponen9al complexity

in working with customers and prospects

• You are constantly reworking requirements with your

customer as new decisions are made around 

business models

Customer Rela9onships • Enabling your customers to keep up with market speed

• Providing rich yet easily understandable informa9on to

customers that enables rapid decision making

Time to Market

Your Challenges:

As a result of these challenges:

LET’S TALK

*Data aggregated from a survey of companies that have used CurateFx within their Catalyst projects 

Poten9al value to your company: (Industry verified)

tmforum.org/curatefx

Co­create new business

models through the built­

in methodology, best

prac9ce guidance and

visualiza9on tools that

accelerate the capture of

your customer’s concepts

Define business

scenarios, ecosystems,

products and services

Clearly define the roles of

ecosystem stakeholders

and map their mul9faceted

rela9onships with the

Ecosystem Designer

purpose­built interface

Design with the power

of proven TM Forum

blueprints behind you

Industry leading

Frameworx and Open

APIs are integrated into

the tool, allowing IT 

and business to 

clearly capture and 

assign ownership 

of requirements

Scope projects using

proven Frameworx

models 

The key to effec9ve

collabora9on is flexibility

which is why CurateFx can

be used simultaneously by

your team and your

customer’s team including

stakeholders outside of

your customer’s

organiza9on

Collaborate 

inside and out 

Faster ecosystem defini9on Reduc9on in 9me to agreement

among stakeholders

Decrease in IT rework through

clear requirements defini9on

10-70% 20-30% 10-30%

tmforum.org/curatefx 

Accelerate de�nition and design of 
digital ecosystems with your customers
The success of your communica9on service provider customers is no longer only based on their

service and network excellence. Now more than ever, CSPs need to extend into partnerships

that deliver new capabili9es and opportuni9es through digital ecosystems and pla(orm­based

business models. As their supplier, by co­crea9ng solu9ons and spotligh9ng what you bring to

the table, you can show your value in this complex new digital business environment.

https://www.tmforum.org/curatefx/#ContactUs
https://www.tmforum.org/curatefx 
https://www.tmforum.org/curatefx/
https://www.tmforum.org/

